
	  

	  

 
 
 
 

Towards maturing personal leadership 
Monday October 16th 2017 2-5pm, Blackburne House, Hope Street, LIVERPOOL, L8 7PE 

 
 

 
An Amara Collaboration / Third Act Workshop offering a unique opportunity to experience 

how passionate and pragmatic leadership, healthy relationships, and a mature personal 
awareness invite us to engage with more mature ways of being. 

 

 
Liverpool - renowned for its courageous spirit! 
 
This workshop brings together Heidi Gutekunst from Finland and Ed Kelly from Ireland as the founders 
of Amara and The Third Act in an inspiring introduction to two creative and complementary 
approaches to the perspectives and processes of maturing aware leadership.  
In the light of your responsibilities and the expectations on you: 
• Do you feel that the uncertainties and complexities of the future require you to be bolder to 

navigate and resolve the challenges towards something better? 
• Do you aspire to be a person who leads with humanity and fully by bringing your ‘whole self’ to 

your ‘work in the world’ within your organisation or community? 

The workshop will explore these questions. Heidi and Ed bring ideas on how individuals, leaders, and 
organisations find the wisdom and courage to navigate and negotiate the increasingly complex 
challenges ahead if we are to achieve our visions. It is the recurring themes of collaboration, social 
justice, and ‘wholeness’, which are at the very heart of ‘aware’ courageous leadership.  
 
It will provide an introduction to both The Third Act and Amara Collaboration, with stories on how their 
respective approaches have supported individual journeys to maturing personal leadership at all stages 
of life and career. 
 
If this resonates with you – wherever you are in your life - come and explore and have quality 
conversations with like-minded people.  
Fees: £50 for the workshop, including refreshments or £45 per person for bookings of 3 or more  
For further inquiries or to reserve a place please contact rosie@amara.fi  
Payments by BACS to Amara Collaboration UK Limited TSB sort code: 30 98 52 Account Number: 
21001660  

The vision for Liverpool City Region is 
a place where people, businesses and 
the environment flourish and grow. 
Blackburne House, located in the 
heart of the city of Liverpool, based 
on Hope Street, is renowned for its 
leadership in women's education and 
pioneering work in social 
entrepreneurship. 



	  

	  

 
 

 
 
 
 
 
 

“While we can’t predict the future, we can transform ourselves and our organizations to 
effectively meet it” Bill Torbert 

 
 

 
Amara Collaboration is the inspiration of Heidi Gutekunst co-founded with Bill Torbert and Jane Allen. It is 
a social enterprise based in Finland and the UK with a vision to double worldwide the number of leaders 
with transforming capacity in order to shift to a more conscious world, with successful, aware leadership 
and engaged employees. The Amara Way is its framework for developing the practices of inquiry-in-action 
and aware leadership drawing on the work of Bill Torbert; Developmental Action Inquiry and the Global 
Leadership Profile 

 
The Third Act was established by Dr. Ed Kelly, to help individuals in transition, at a new stage in human 
development - the advancement of longevity. Individuals are living longer and we must now transform 
ourselves again as we transition from the second to third act. This is an ‘inside-out’ transition which entails a 
complete transformation in our overall view of ourselves, in how we view knowledge, use our skills and 
experience ourselves in the world.  

 
Blackburne House has grown from a centre of education for women to being one of the UK’s leading and 
pioneering social enterprises. Thousands of visitors, students and businesses continue to use its services 
enabling individuals, organisations and businesses to positively impact on the local economy. It has 
established a number of highly acclaimed and flourishing social enterprises, which provide examples of 
how new markets can be used to serve local communities. 

 

 

 
 
Facilitation support will be provided by:  

   Annette Hennessy, Diana Fulbrook, Nick Owen and Jane Allen 

Heidi Gutekunst, co-founder and CEO 
of Amara Collaboration. Prior to this I 
was a CEO for a digital advertising 
agency winning several national and 
international awards in innovative 
advertising and digital service design. 
The company itself transformed 
resulting in improved financial 
performance and employee satisfaction. 
Now I am a coach and facilitator 
working globally with individuals, teams 
and organisations wanting to reach the 
next developmental stage by 
reinventing their structures to become 
self-organised or ‘Teal’. I am regularly 
invited to speak at Business Forums 
interested in my stories of personal 
entrepreneurship and transformations. 

Ed Kelly I spent fifteen years 
researching adult development for a 
doctorate. I observed many different 
theories and change methods, and 
came to understand the truth of Jung’s 
insight that you can’t live the afternoon 
of life according to the programme of 
life’s morning for what is true in the 
morning by evening time will be a lie. 
What Jung couldn’t have anticipated 
was how human longevity would add 
another 25-30 years to our lives. I refer 
to this new phenomenon as The Third 
Act in Life. Putting together The Third 
Act and Adult Development I direct 
much of my attention to supporting 
people transitioning from their second 
to new third act in life. 


